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There are two unique features of this book that distinguish it from other books in the area of project
management: 1. It is a product of partnership with PMI 2. The book contains over 100 figures. It is a
unique technique of utilizing graphical approach to studying project management methodology and
passing CAPM and/or PMP exam(s).
Note: This pocket book is available in several languages: English, German, French, Spanish,
Dutch.This pocket guide is based on the PMBOK® Guide Fifth Edition. It contains a summary of the
PMBOK® Guide, to provide a quick introduction as well as a structured overview of this framework
for project management. This pocket guide deals with the key issues and themes within project
management and the PMBOK® Guide as follows: - Key terms and definitions in the project
management profession- A short overview of the activities of PMI Inc., the organization and its
standards: PMBOK® Guide, Standard for Project Portfolio Management, Standard for Program
Management and other standards.- The essentials of the Project Lifecycle and Organization. - What
are the key project management knowledge areas and processes? Main target Group for this pocket
guide is anyone with an interest in understanding the PMBOK® Guide framework or a systematic
approach for project management. The book is also very useful for members of a project management
team in a project environment using the PMBOK® Guide as a shared reference. A complete but
concise description of the PMBOK® Guide, for anyone involved in projects or project management, for
only 15,95!
This up-to-date self-study system offers 100% coverage of every topic on the CAPM and PMP exams
Thoroughly revised for the current PMI Project Management Body of Knowledge (PMBOK Guide), this
up-to-date resource offers complete coverage of all the material included on the Certified Associate in
Project Management and Project Management Professional exams. You’ll find learning objectives at
the beginning of each chapter, exam tips, and practice exam questions with in-depth answer
explanations. Written by a leading project management consultant and trainer, CAPM/PMP Project
Management Certification All-in-One Exam Guide, Fourth Edition will help you pass the exams with
ease and will also serve as an essential on-the-job reference. Covers all exam topics, including:
•Project integration management •Managing the project scope •Managing project time, costs, and
quality •Managing project resources •Managing project communications •Managing project risks
•Project procurement management •Managing project stakeholders •Project management processes
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Electronic content includes: •750 CAPM and PMP practice exam questions—test yourself by exam
domain or take a complete exam •Bonus process review quiz •Video training from the author •Process
ITTO Quick Review Guide •PMP Memory Sheets •Secured Book PDF
Why you need this PMP guide: • Coverage of the 100% of the exam content • Lots of figures and
tables for faster preparation • ITTO-made-easy with diagrams and built-in text • Simple explanations
for difficult concepts • Synopsis and formulas section … for reference before the PMP exam • Easy-tofollow layout • 400+ sample questions with detailed explanations • Full-length practice exam • Tips
for practical project management • How-to for Microsoft Project (MPP) application This book is a
must-have for those preparing for PMP certification. It is different than existing books because we
believe that PMP preparation can be quick and efficient. We have read the existing books and taken
the PMP exam and we have found that most books contain unnecessary content. • Reduce your
preparation time: There are several books in the market that have pages of painful and irrelevant text
that would just be a waste of your time. This book has text that is concise and relevant for the exam. •
Figures and tables: There are 200+ figures and tables in the book. When text is needed to explain the
figure, the text is embedded into the figure, rather than forcing you to read long paragraphs and
pages of commentary to find relevant material. • Personalized, conversational style: When possible,
we use conversational style to make for easier reading. • Active learning: We believe that learning is
best when the reader is involved (instead of doing a show and tell). Wherever applicable (e.g. for
schedule, cost, quality, risk, procurement), there are workbook-style exercises. • Examples: You will
find lots of examples followed by its underlying concept or generalized step-by-step procedure. This
sequence makes it easier to understand concepts. REVIEW FROM CONTACT 1: I have studied various
PMP guides and tutorials in the market. But this book is different, stands outs and would be the best
companion guide to the PMBOK. Difficult concepts are presented in a style that is easy to follow. The
content is concise and supported by illustrative figures and tables. This will save you from wasting
your time on irrelevant or copious content. In my opinion, this is the ONLY book you will need to pass
the PMP exam. Other printed books and online sites have questions that are easier than the PMP
exam and some wrong and answers and explanations. The 400+ questions are at the same level of
rigor as you will find in the PMP exam. I wish I had this guide when I prepared for the PMP exam. Andrew Anderson, PMP, Los Angeles, CA
The Ultimate Pmp Exam Cheat Sheets (Pmbok Guide, 6th Edition)
Project Management Workbook and PMP / CAPM Exam Study Guide
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PMP Project Management Professional Exam Review Guide
PMP Project Management Professional Study Guide, Fifth Edition
Agile Practice Guide (Hindi)
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Seventh Edition and The
Standard for Project Management (RUSSIAN)
Essential review for the PMP exam, updated for the new PMBOK Guide, 6th edition The PMP Project Management Professional
Exam Review Guide, Fourth Edition, offers complete, concise review of essential project management concepts and practices.
Covering 100% of the PMP exam objectives, this book helps you ensure your full preparation in advance of the big day. This new
4th Edition has been updated to align with the newest version of the exam, featuring changes to PMP best practices, greater
emphasis on Agile and other iterative processes, as well as the evolution of the project manager's role. Organized by domain area,
this handy review guide covers project initiation, planning, execution, monitoring, and closing as detailed in the new A Guide to the
Project Management Body of Knowledge (PMBOK Guide), 6th Edition, giving you clear guidance on what you need to know for
the exam. You also get a year of free access to the Sybex online interactive learning environment and study tools, which features
flashcards, chapter tests, two bonus practice exams, and more. PMP candidates must have extensive project management
experience before taking the exam, but you cannot rely on experience alone; the PMP exam tests your understanding of critical
PMP concepts and practices as laid out in the PMBOK Guide 6th Edition; this practical review condenses the PMBOK's essential
details into quickly-digestible chapters that help you prepare more efficiently. Review 100% of the exam objectives Apply PMP
concepts to real-world scenarios Identify areas in need of additional review Access practice exams, flashcards, and more The
PMP certification puts you in demand, and can be a major boost to your career. Regardless of your current level of experience,
exam success lies in complete and thorough preparation; the PMP Project Management Professional Exam Review Guide, Fourth
Edition, is your ultimate key to confidence and success. To register for access to the online test banks included with the purchase
of this book, please visit: www.wiley.com/go/sybextestprep.
Featuring a case study that runs throughout with exercises and suggested solutions, this completely updated study guide presents
all the fundamental knowledge, concepts, and practice exam questions a project manager needs to prepare for and successfully
pass the PMP Exam on the first try. -Go beyond basic PMP practice test products A comprehensive study aid for the Project Management Professional (PMP)
certification, this complete study package is designed to prepare you for the PMP exam, as well as serve as a reliable reference
for acting project managers. This unique product includes the Sybex PMP Study Guide, which presents a detailed discussion of
project management and exam topics, concepts, and key terms, in a logical manner, with each section building upon previous
sections. It also includes the PMP eTestPrep software featuring over 700 practice questions. Each question includes a link to a
PDF of the PMP Study Guide e-book, where you can get more information. You can also create custom practice tests, including
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testing on specific exam objectives and topic areas, and get detailed grade reports. Features a list of topics that are covered in
each chapter, followed by in-depth discussion of those objectives, complete with hands-on, real-world scenarios and "How This
Applies to Your Current Project" sidebars Includes an Exam Essentials section and comprehensive review questions at the end of
each chapter Offers additional study tools, such as leading-edge exam prep software with a test engine of practice questions and
electronic flashcards, as well as more than two hours of additional audio Boasting more than 700 test questions with answers,
PMP Total Test Prep goes beyond what previous practice test products have offered in the past. SYSTEM REQUIREMENTS:
CPU: 1000 megahertz (MHz) processor or higher RAM: minimum of 512 MB FREE DISK SPACE: 250 MB DISPLAY: 1024x768,
16 bit color depth or higher resolution monitor CD-ROM compatible drive INTERNET CONNECTION: Only required for download
and license activation OPERATING SYSTEM: Windows XP SP3, Windows Vista, or Windows 7 (32 or 64 bit) Adobe Flash Player:
Version 7 or later The license is active for 36 months from time of activation.
Note: This pocket book is available in the following languages: English, German, Dutch. This pocket guide is based on the
PMBOK Guide Sixth Edition. It contains a summary of the PMBOK Guide, to provide a quick introduction as well as a
structured overview of this framework for project management. This pocket guide deals with the key issues and themes within
project management and the PMBOK Guide as follows: - Key terms and definitions in the project management profession ‘- A
short overview of the activities of PMI Inc., the organization and its standards: PMBOK Guide, Standard for Project Portfolio
Management, Standard for Program Management and other standards. - The essentials of the Project Lifecycle and Organization.
- What are the key project management knowledge areas and processes? Main target Group for this pocket guide is anyone with
an interest in understanding the PMBOK Guide framework or a systematic approach for project management. The book is also
very useful for members of a project management team in a project environment using the PMBOK Guide as a shared reference.
A complete but concise description of the PMBOK Guide, for anyone involved in projects or project management, for only
€15,95!
Paving the Way for PMP Certification
PMP Exam Prep Book
Based on PMBOK Guide Sixth Edition
A Guide to the Project Management Body of Knowledge (Pmbok(r) Guide) - Seventh Edition
TestSoup's Guide for the PMP Exam
PMP STUDY GUIDE ...BASED ON PMBOK GUIDE.

This book is for everyone who wants a readable introduction to best practice Project Management, as described by the
PMBOK® Guide 4th Edition of the Project Management Institute (PMI), "the world's leading association for the project
management profession." It is particularly useful for applicants for the PMI’s PMP® (Project Management Professional)
and CAPM® (Certified Associate of Project Management) examinations, which are based mostly on the PMBOK® Guide.
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This book can also be studied alone by anyone as a general introduction to Project Management. The style and language
of this book have also been selected to make them particularly suitable for readers who use English as a foreign
language.
Passing the exam is no easy task, no matter how many books or videos you study. You will need to take exam like
questions in order to be prepared for the real test. This book will give you the exam like experience you need in order to
pass the actual exam on your first try. Almost all PMP exam questions are scenarios, which will test your ability to choose
the best answer. The questions in this book are mostly scenarios and are formatted just like the actual exam. They will
test your skills and knowledge of selecting the best answer. All questions comes with a detail explanations of why a
choice was correct and why the others were wrong.
?Revised for new 2018 Exam based on PMBOK Sixth Edition + AGILE ?Proven Strategies And Tips That Will Help You
Pass The PMP Exam On Your First Attempt. See Reviews, To Believe? Do you know that more than 55% of the people
fail in their first attempt to pass the PMP Exam? Also, if you fail 3 times within a year, you have to wait a whole year
before you can try it again, not to forget the struggle of studying again and the expenses associated for the re-exam.
Worst! if the PMBOK changes. Almost all PMP Certified said: "The exam is not that difficult, but need to have an effective
strategy to nail it". Then why should you spend months on cramming pages of books and studying materials that merely
consumes your time and energy and returns little value for your exam? Honestly, no one cares if you study hundreds of
books or just spend few weeks prepping for the exam. The only thing that matters is a flash message on your exam
computer screen stating "Congratulations! on Passing the PMP Exam". Do you want to know how this is possible? The
answer lies in "By Studying Smart! So, why not get it done the smart way! PMP EXAM PREP GUIDE - OUTWITTING
THE PMP EXAM; YOUR ANSWER TO THE SMART WAY. If you ask the Super PMPs, they will say "Passing this exam
is not that difficult if you understanding the exam, and know how you crack the code behind it. Once you know how to
and what to expect and the best way to outsmart (aka outwit) it, you will pass this exam with flying colors". So, what do
you get in this guide? A 2-Month Study Plan that focuses on one thing: PMP CERTIFICATION. The study plan will guide
you how to read PMBOK+AGILE, and any of the supplement guide like Rita Mulcahy's "PMP Exam Prep" or Andy
Crowe's "The PMP Exam" or Head First PMP. How to apply SWOT analysis on your path PMP Certification 10 myths
about the PMP Exam you should stop believing now 10 killer don'ts and 10 must do's before you set your foot in the
exam center Know 50 essential question types in the test Learn how to crack PMP exam in 2 1/2 hours, the smart way.
Also, you will get access to tons of free online question banks and resources that will make passing the PMP Exam
extremely easy. We are not talking about shooting blind shots and hoping for a hit. This guide is an outcome of more than
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12,000 candidate appraisals; careful evaluation of exams spanning over 13 years and hundreds of certification aspirants
mentored to success. To ensure your success, the resources provided in this guide do not end here. You will also get a
must-read chapters like: Exam cheat sheet by Knowledge Areas 23 exam hacks that will supercharge your results 28
winning habits of "The Super Successful" PMPs Get access to Rita Mulcahy's Online Process Game developed specially
for Outwitting readers to help maximize your skills quickly. Also, you will find exam revision template, lessons learned
document and tons of other stuff. This strategy guide will not supplement but will help understand PMBOK + AGILE
better to help you pass the exam in your first attempt; saving you months of preparation time, and money wasted on
repeat tries. In just two hours, it will give you everything you need to understand the dynamics of the exam and ace it like
a pro. Do not waste one more precious minute of your's, grab the opportunity when you find the key to unlock your
success. ?Scroll Up & Click On "Add To Cart" Button & Cut Your Study Time Into Half?
PMBOK&® Guide is the go-to resource for project management practitioners. The project management profession has
significantly evolved due to emerging technology, new approaches and rapid market changes. Reflecting this evolution,
The Standard for Project Management enumerates 12 principles of project management and the PMBOK&® Guide &–
Seventh Edition is structured around eight project performance domains.This edition is designed to address practitioners'
current and future needs and to help them be more proactive, innovative and nimble in enabling desired project
outcomes.This edition of the PMBOK&® Guide:•Reflects the full range of development approaches (predictive, adaptive,
hybrid, etc.);•Provides an entire section devoted to tailoring the development approach and processes;•Includes an
expanded list of models, methods, and artifacts;•Focuses on not just delivering project outputs but also enabling
outcomes; and• Integrates with PMIstandards+™ for information and standards application content based on project type,
development approach, and industry sector.
Pmp Exam Prep Over 600 Practice Questions
PMBOK Study Guide for Project Management Certification with Practice Exams and Online Flash Cards
Based on Pmbok(r) Guide Sixth Edition
2021 Exam Update
PMP Project Management Professional Practice Tests
A study guide to mastering project management for the PMP® exam
This book is a valuable resource as it provides an introduction to project management’s generally
recognized good practices as described in A Guide to the Project Management Body of Knowledge (PMBOK®
Guide)– Fourth Edition, published by Project Management Institute (PMI), the world’s leading association
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for the project management profession. Style and language make Overview of the PMBOK® Guide especially
useful for individuals who speak English as a foreign language and are preparing for PMI’s
certifications, particularly the Certified Associate in Project Management (CAPM®) and the Project
Management Professional (PMP®). The CAPM demonstrates an understanding of the principles and terminology
of the PMBOK® Guide. The PMP demonstrates experience, education and competency to successfully lead and
direct projects. The PMBOK® Guide is a foundational resource for all PMI certifications.
The PMP Study Guide is a comprehensive study aid for the upcoming Project Management Professional (PMP)
certification administered by PMI. The book is designed to prepare readers for the PMP exam, as well as
serve as a good reference for acting project managers. The book will cover the Project Management
Process and Procedures outlined in A Guide to the Project Management Body of Knowledge. 5th Edition.
Readers will benefit from the detailed discussion of the wide-range of project management and exam
topics, concepts, and key terms, and will present the material in a logical manner: each section builds
upon previous sections and a chapter on previous chapters. The book will cover the exam outline 100%.
Each chapter will include a list of topics covered in that chapter, following by in-depth discussion of
those objectives, complete with hands-on Real World Scenarios and How This Applies to Your Current
Project sidebars. The chapter will conclude with an Exam Essentials section and comprehensive review
questions. The companion study tools include leading-edge exam prep software with test engine of
practice questions and electronic flashcards. In addition, there will be over 2 hours of additional
audio. Bonus Content: The book also prepares those studying for the new Certified Associate in Project
Management (CAPM) program offered by PMI by including two bonus CAPM exams.
Whether you're a current project manager seeking to validate the skills and knowledge acquired through
years of practical experience or a newcomer to the PM field looking to strengthen your resume, the PMP
certification from the Project Management Institute (PMI) provides you with the means to do so. This
updated edition of the best-selling PMP: Project Management Professional Study Guide was developed to
help you prepare for this challenging exam, and includes additional study tools designed to reinforce
understanding of critical subject areas. Key Topics Include: Project Initiation. Determining project
goals, identifying constraints and assumptions, defining strategies, producing documentation. Project
Planning. Refining a project, creating a WBS, developing a resource management plan, establishing
controls, obtaining approval. Project Execution. Committing and implementing resources, managing and
communicating progress, implementing quality assurance procedures. Project Control. Measuring
Performance, taking corrective action, ensuring compliance, reassessing control plans, responding to
risk event triggers. Project Closing. Documenting lessons learned, facilitating closure, preserving
records and tools, releasing resources. Professional Responsibility. Ensuring integrity, contributing to
knowledge base, balancing stakeholder interests, respecting differences. Note:CD-ROM/DVD and other
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supplementary materials are not included as part of eBook file.
PMP Exam: Practice Test and Study Guide, Ninth Edition uses self-study to help readers increase their
chances of passing the PMP certification exam the first time. This spiral-bound edition includes 40
multiple-choice practice questions in each of the ten knowledge areas and in the professional and social
responsibilities domain. It prese
PMP Exam Prep 2021 & 2022
CAPM/PMP Project Management Certification All-In-One Exam Guide, Fourth Edition
Pmp Exam Prep Guide - Outwitting the Pmp Exam: Apply 100s of Tips, Tricks and Strategies. Don't Be Among
the 55% Who Fail on Their First Attempt.
PMP Exam Practice Test and Study Guide
A pocket companion to PMI’s PMBOK® Guide sixth Edition
Project Management Professional Certification Study Guide for the PMP® Exam

Build your exam preparation confidence with this exceptional PMP quick reference study guide. This
supplemental tool is a key weapon in your PMP exam preparation arsenal. The concise summaries of all of the
important concepts are essential to passing the PMP exam. Includes: The PMBOK(R) Guide Framework
Descriptions of all 49 processes Full list of the inputs, tools & techniques, and outputs (ITTOs) Important "mustknow" sequences Key topics such as critical path method, estimating techniques, and earned value The ultimate
dump sheet Application process and timeline Summary sheets for all 10 knowledge areas Exam tips and exam
day experience The 7 Deadly Sins of Exam Preparation
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile
and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase agility. This
practice guide is aligned with other PMI standards, including A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration between the
Project Management Institute and the Agile Alliance.
This is TestSoup's eBook Study Guide for the Project Management Professional Certification Exam. The PMP
certification is one of the most beneficial certifications one can obtain in the business professional world. This
eBook has been built with the intention of helping you pass the PMP certification exam by offering the following:
* Hundreds of practice questions aligned to the exam to get you ready * An overview of the sections of the exam
* Tips and test hacks to give you the edge you need to pass your test
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Passing the PMP Exam is no easy task, but this book can make it a lot simpler. This book contains over 500
exam like questions, full-length mock exam, and exam tips. The hot topics sections of Critical Path and Earned
Value Management is well explained and will get you passing the exam on your first try. This study guide is for
the PMP exam based on the PMBOK Guide 6th edition.
PMP Certification, A Beginner's Guide
The Comprehensive Guide for PMP® Certification
Based on Pmbok Guide 6th Edition
Becoming a PMP® Certified Professional
Overview of the PMBOK® Guide
A Concise, Crash Guide for Passing PMP in your First Attempt For PMP (Project Management Professional)
Exams, after March 2018 What’s inside: What you need to know about: *5 Process groups *10 Knowledge Areas
*49 Processes *400+ practice questions

The most comprehensive PMP Exam study package on the market Prepare for the demanding PMP certification
exam with this Deluxe Edition of our PMP: Project Management Professional Exam Study Guide, Fourth
Edition. Featuring a bonus workbook with over 200 extra pages of exercises, this edition also includes
six practice exams, over two hours of audio on CD to help you review, additional coverage for the CAPM
(Certified Associate in Project Management) exam, and much more. Full coverage of all exam objectives
in a systematic approach, so you can be confident you're getting the instruction you need for the exam
Bonus workbook section with over 200 pages of exercises to help you master essential charting and
diagramming skills Practical hands-on exercises to reinforce critical skills Real-world scenarios that
put what you've learned in the context of actual job roles Challenging review questions in each chapter
to prepare you for exam day Exam Essentials, a key feature in each chapter that identifies critical
areas you must become proficient in before taking the exam A handy tear card that maps every official
exam objective to the corresponding chapter in the book, so you can track your exam prep objective by
objective Featured on the CD SYBEX TEST ENGINE: Test your knowledge with advanced testing software.
Includes all chapter review questions and bonus exams. ELECTRONIC FLASHCARDS: Reinforce your
understanding with flashcards that can run on your PC, Pocket PC, or Palm handheld. AUDIO INSTRUCTION:
Fine-tune your project management skills with more than two hours of audio instruction from author Kim
Heldman. Also on the CD, you'll find the entire book in searchable and printable PDF. Study anywhere,
any time, and approach the exam with confidence.
Whether you're a current project manager seeking to validate the skills and knowledge acquired through
years of practical experience or a newcomer to the PM field looking to strengthen your resume, the PMP®
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certification from the Project Management Institute (PMI®) provides you with the means to do so. This
updated edition of the best-selling PMP®: Project Management Professional Study Guide was developed to
help you prepare for this challenging exam, and includes additional study tools designed to reinforce
understanding of critical subject areas. Key Topics Include: Project Initiation. Determining project
goals, identifying constraints and assumptions, defining strategies, producing documentation. Project
Planning. Refining a project, creating a WBS, developing a resource management plan, establishing
controls, obtaining approval. Project Execution. Committing and implementing resources, managing and
communicating progress, implementing quality assurance procedures. Project Control. Measuring
Performance, taking corrective action, ensuring compliance, reassessing control plans, responding to
risk event triggers. Project Closing. Documenting lessons learned, facilitating closure, preserving
records and tools, releasing resources. Professional Responsibility. Ensuring integrity, contributing
to knowledge base, balancing stakeholder interests, respecting differences. Note:CD-ROM/DVD and other
supplementary materials are not included as part of eBook file. (PMI, PMP and Project Management
Professional are registered marks of the Project Management Institute, Inc.)
This all-inclusive, self-study guide for the PMI's Project Management Professional (PMP) certification
exam provides all the information project managers need to thoroughly prepare for the test. It contains
the book The PMP Exam: How to Pass on Your First Try; flash card App to help with memorization of key
points; a laminated quick reference guide; a trial version subscription to the PMP course in InSite
(the top PMP e-learning site); and downloadable audio CDs featuring experts Andy Crowe, Bill Yates, and
Louis Alderman discussing the main points and concepts for the exam. The included learning materials
cover all the processes, inputs, tools, and outputs that will be tested, along with insider secrets,
test tricks and tips, hundreds of sample questions, and exercises designed to strengthen mastery of key
concepts to help you pass the exam with confidence.
Use this study guide to prepare for the Project Management Professional (PMP) exam administered by the
Project Management Institute (PMI). The revised third edition of the best-selling PMP in Depth, updated
to the sixth edition of PMBOK, has a laser-sharp focus on the exam objectives for project managers and
others who want to pass the PMP exam. No prior knowledge of project management is assumed. The chapters
and the sections within each chapter are presented in a logical learning sequence. The concepts and
topics, both simple and complex, are clearly explained when they appear for the first time. This
facilitates step-wise learning, prevents confusion, and makes this book useful for those who want to
get up to speed quickly to pass the PMP exam, even if you are new to the discipline of project
management. This book tells the story of project management in a cohesive, concise, yet comprehensive
fashion. Unlike most PMP exam books, PMP in Depth covers the material in the order in which projects
are actually run in the real world. The book is an easy-to-understand guide that is valuable both
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before and after the exam. What You’ll Learn Understand the body of knowledge required to earn the
Project Management Professional (PMP) certification Acquire the knowledge needed to enter the field of
project management and successfully manage projects in any field Who This Book Is For Project
management practitioners preparing for the PMP exam, entry-level project managers and project team
members preparing for the PMP exam, beginners who want to join the field of project management and get
up to speed quickly, project managers who need a quick and easy reference to the discipline of project
management, and instructors and trainers who want a textbook for the PMP exam or a course on project
management
PMP® in Depth
Pmp Pocket Guide
A Graphical Study Guide
Pmp Project Management Professional
Updated for the 2015 Exam
A Project Manager's Guide to Passing the Project Management (Pmp) Exam
Apply your project management skills to the unique challenges of information technology (IT) projects with strategies
developed in the field by experienced IT project managers. Discover critical success factors and hidden risks?and get
proven, cost-effective solutions.This book addresses all areas of IT project management: hardware, software, systems
integration, and human resources. In addition, the book addresses the role of the project manager at each phase of the
project life cycle and helps you to gain the foundation, experience, techniques and tools to manage each stage of your
project. You will learn techniques to set goals tied directly to stakeholder needs, get the most from your project
management team and utilize project management tools to get work done on time and within budget.Designed for both
new and veteran project managers, this book extends traditional project management concepts into the IT arena. You?ll
gain an understanding of the strategies and skills necessary to manage IT projects of any size.
Prepare for PMP certification exam success with this fully updated and comprehensive study guide This study guide
serves as a comprehensive resource for those who plan on taking the Project Management Professional (PMP)
certification exam administered by PMI. The book helps you prepare for the exam, and it will continue to serve project
managers as an on-the-job reference book. The PMP Project Management Professional Exam Study Guide, Tenth Edition is
fully updated to include recent changes to the exam. New content covers the integral role that Agile and other iterative
practices have in project management. Updates also address the pivotal responsibilities of the project manager and the
skill sets required for this position. The study guide was written to reflect the Project Management Process and
Procedures found in the revised A Guide to the Project Management Body of Knowledge -- PMBOK® Guide, 6th Edition.
Well-known author and expert Kim Heldman, PMP, helps to prepare you for the exam with in-depth coverage of topics,
concepts, and key terms. Learn more about the three main domain areas of people, process, and business environment,
plus the predictive, agile, and hybrid approaches to project management.This guide is an effective learning aid that will
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take your understanding to the next level. Provides comprehensive material, covering the complete exam outline Lists
chapter objectives and offers detailed discussions of these objectives Reflects differences in project management
environments and approaches Effectively presents real world scenarios, project application sidebars, and chapter review
questions You’ll also connect to a beneficial, on-the-go resource: an interactive online learning environment and test bank.
This environment includes an assessment test, chapter tests, practice exams, electronic flashcards, and a glossary of key
terms. A thorough review is the best prep for a challenging certification exam. So, get ready with this essential PMP study
guide.
This fully integrated study resource is completely updated for the PMBOK, Sixth Edition This highly effective self-study
guide contains all of the information you need to prepare for the latest version of the challenging Project Management
Professional exam. Electronic content includes the Total Tester customizable exam engine, worksheets, reference PDFs,
and more than an hour of video training from the author. Fully updated for the Sixth Edition of the PMI Project
Management Body of Knowledge (PMBOK® Guide), PMP Project Management Professional Study Guide, Fifth Edition
contains more than 900 accurate practice exam questions. Each chapter includes a list of objectives covered, a chapter
review, key terms, a two-minute drill, and a self-test with detailed explanations for both the correct and incorrect answer
choices. • Offers 100% coverage of all official objectives for the PMP exam• Downloadable full-color, memory card for
studying anywhere• Written by a project management consultant and bestselling author
"The purpose of this workbook is to provide ... meaningful exercises and homework problems that will enhance the
knowledge of the subjects included in the textbook Project management: a systems approach to planning, scheduling, and
controlling (12th edition) by Harold Kerzner, Ph.D"--Page xi.
Short Cuts for PMP® Certification
Achieve PMP Exam Success
PMP Exam Study Guide
PMP Project Management Professional Exam Study Guide
The Velociteach All-In-One PMP Exam Prep Kit
PMP: Project Management Professional Study Guide
This PMP® certification study guide is a complete and up-to-date resource covering project management best practices
and topics from the PMBOK Guide, 6th edition. It covers 49 processes, along with exam tips, and presents the concepts of
project management succinctly for a full understanding of the content to help you take and pass the PMP® exam.
A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide) is the go-to resource for project management
practitioners. Reflecting this evolution, The Standard for Project Management enumerates 12 principles of project
management and the PMBOK(R) Guide - Seventh Edition is structured around eight project performance domains. Both
the standard and the guide reflect the wide range of development approaches that lead to value delivery. This edition is
designed to address practitioners' current and future needs and to help them be more proactive, innovative, and nimble
in enabling desired project outcomes. This edition of the PMBOK(R) Guide: reflects the full range of development
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approaches (predictive, adaptive, hybrid, etc.); provides an entire section devoted to tailoring the development approach
and processes; includes an expanded list of models, methods, and artifacts; focuses on not just delivering project outputs
but also enabling outcomes; and integrates with PMIstandards+(TM) for information and standards application content
based on project type, development approach, and industry sector.
Essential Project Management Skills--Made Easy! This accessible guide bridges the gap between being a project manager
and becoming a globally recognized Project Management Professional (PMP). Covering the latest PMP exam content from
the Project Management Institute (PMI), the book explains PMI's worldwide standard methods, nine knowledge areas, and
42 processes. You'll learn proven strategies for improving project efficiency and effectiveness, balancing constraints,
communicating timely and accurate project status, and successfully bringing a project to completion. A real-world case
study that's followed throughout the book provides helpful examples, checklists, and proven project results. Designed for
Easy Learning: Key Skills & Concepts--Chapter-opening lists of specific skills covered in the chapter Ask the Expert--Q&A
sections filled with bonus information and helpful tips Try This--Hands-on exercises that show you how to apply your skills
Notes--Extra information related to the topic being covered Tips--Helpful reminders to help you prepare for the PMP exam
Master all five PMP domains and boost your confidence for exam day PMP: Project Management Professional Practice
Tests provides candidates with an ideal study aid for PMP exam preparation. Fully aligned with the A Guide to the Project
Management Body of Knowledge (PMBOK® Guide), 6th edition, this book provides practice questions covering all five
performance domains. Five unique 160- question chapter tests, as well as one practice exam cover Initiating; Planning;
Executing; Monitoring and Controlling; and Closing to help you pinpoint weak areas while there is still time to review. An
additional 200-question practice test provides a bonus exam--1000 questions in all--, and a year of FREE access to the
Sybex interactive online learning environment puts a test bank, practice questions, and more at your disposal. The PMP
exam is a challenging four-hour, 200-question validation of your project management knowledge. Mimicking exam
conditions is one of the best ways to prepare, and this book is designed to test your knowledge, focus, and mental
endurance to get you fully prepared for the big day. Test your project management knowledge with 1,000 challenging
questions Prepare using up-to-date material that accurately reflect the current exam Access digital study tools including
electronic flashcards and additional practice questions In today's IT marketplace, qualified project managers are heavily
in demand as employers increasingly require those who are capable of managing larger and more complex projects. The
PMP certification shows that you know, understand, and can practice PMBOK guidelines to a rigorous level, and is
considered the premier project management qualification out there—so when exam day arrives, complete preparation
becomes critical to your success. PMP: Project Management Professional Practice Tests help you gauge your progress,
preview exam day, and focus your study time so you can conquer the exam with confidence. To register for access to the
online test banks included with the purchase of this book, please visit: www.wiley.com/go/sybextestprep.
PMP Total Test Prep
A pocket companion to PMI's PMBOK Guide Fifth edition
A Concise Study Guide for the Busy Project Manager
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PMP: Project Management Professional Exam Study Guide
Belinda's Program for Exam Success
Based on the 6th Edition of the PMBOK Guide: 6th Edition

"Mometrix Test Preparation's PMP Exam Prep 2021 and 2022 - Project Management Professional Certification Secrets Study Guide is the
ideal prep solution for anyone who wants to pass their Project Management Professional Exam. The exam is extremely challenging, and
thorough test preparation is essential for success. Our study guide includes: Practice test questions with detailed answer explanations ; Tips
and strategies to help you get your best test performance ; A complete review of all PMBoK sections. PMP is a certification mark of the
Project Management Institute, which was not involved in the production of, and does not endorse, this product. The Mometrix guide is filled
with the critical information you will need in order to do well on your PMP exam: the concepts, procedures, principles, and vocabulary that
the Project Management Institute (PMI) expects you to have mastered before sitting for your exam. PMBoK sections include: Foundational
Elements ; Project Operating Environment ; Role of the Project Manager ; Project Integration Management ; Project Scope Management ;
Project Schedule Management ; Project Cost Management ; Project Quality Management ; Project Resource Management ; Project
Communications Management ; Project Risk Management ; Project Procurement Management ; Project Stakeholder Management ...and
much more! Our guide is full of specific and detailed information that will be key to passing your exam. Concepts and principles aren't
simply named or described in passing, but are explained in detail. The Mometrix PMP study guide is laid out in a logical and organized
fashion so that one section naturally flows from the one preceding it. Because it's written with an eye for both technical accuracy and
accessibility, you will not have to worry about getting lost in dense academic language. Any test prep guide is only as good as its practice
questions and answer explanations, and that's another area where our guide stands out. The Mometrix test prep team has provided plenty of
PMP practice test questions to prepare you for what to expect on the actual exam. Each answer is explained in depth, in order to make the
principles and reasoning behind it crystal clear. We've helped hundreds of thousands of people pass standardized tests and achieve their
education and career goals. We've done this by setting high standards for Mometrix Test Preparation guides, and our PMP Exam Prep
2021 and 2022 - Project Management Professional Certification Secrets Study Guide is no exception. It's an excellent investment in your
future. Get the PMP review you need to be successful on your exam." -PMP® Exam: Practice Test and Study Guide, Ninth Edition uses self-study to help readers increase their chances of passing the PMP
certification exam the first time. This spiral-bound edition includes 40 multiple-choice practice questions in each of the ten knowledge areas
and in the professional and social responsibilities domain. It presents a 200-question practice test that simulates the actual PMP exam, fully
referenced answers keyed to the five project management process groups, and a study matrix to help readers key in on areas that require
further study.
The ultimate PMP® exam prep guide, updated for the 2015 exam PMP® Study Guide, 8th Edition is a complete resource for PMP® exam
preparation, featuring full coverage of all exam objectives, hands-on practice, and plenty of interactive tools. Fully updated to reflect the
Project Management Institute's latest changes to the exam, this new edition includes the revised best practices in alignment with PMBOK®
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5th edition. You'll find detailed discussion on a wide range of project management topics, concepts, and key terms, alongside frequent
opportunities to gain hands-on practice using these skills in typical workplace scenarios. Each chapter includes comprehensive review
questions to help you gauge your understanding, and you also gain access to the Sybex interactive online learning environment that
features electronic flash cards, chapter tests, practice exams, and more. The IT marketplace demands certified project management
professionals, and the PMP® certification was created specifically to address that demand. Now considered the premier project
management credential, the PMP requires candidates to undergo a grueling four-hour exam. This book gives you everything you need to
improve your skills and take the exam with confidence. Get hands-on practice in real-world scenarios Relate each objective to your current
project Test your understanding with practice tests and more The PMP® Study Guide is your ultimate preparation resource for passing the
PMP®. (PMI, PMBOK, CAPM, PMP, and Project Management Professional are registered marks of the Project Management Institute,
Inc.)
Pmp Exam Prep Simplified
PMP® Exam Practice Test and Study Guide, Ninth Edition
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