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Beyond The Phoenix Project: The Origins And Evolution Of DevOps
The smartphone is often literally right in front of our nose, so you would think we would know what it is. But do we? To find out, 11 anthropologists each spent 16 months living in communities in Africa, Asia, Europe and South
America, focusing on the take up of smartphones by older people. Their research reveals that smartphones are technology for everyone, not just for the young. The Global Smartphone presents a series of original perspectives
deriving from this global and comparative research project. Smartphones have become as much a place within which we live as a device we use to provide ‘perpetual opportunism’, as they are always with us. The authors
show how the smartphone is more than an ‘app device’ and explore differences between what people say about smartphones and how they use them. The smartphone is unprecedented in the degree to which we can transform
it. As a result, it quickly assimilates personal values. In order to comprehend it, we must take into consideration a range of national and cultural nuances, such as visual communication in China and Japan, mobile money in
Cameroon and Uganda, and access to health information in Chile and Ireland – all alongside diverse trajectories of ageing in Al Quds, Brazil and Italy. Only then can we know what a smartphone is and understand its
consequences for people’s lives around the world.
Develop faster with DevOps DevOps embraces a culture of unifying the creation and distribution of technology in a way that allows for faster release cycles and more resource-efficient product updating. DevOps For Dummies
provides a guidebook for those on the development or operations side in need of a primer on this way of working. Inside, DevOps evangelist Emily Freeman provides a roadmap for adopting the management and technology
tools, as well as the culture changes, needed to dive head-first into DevOps. Identify your organization’s needs Create a DevOps framework Change your organizational structure Manage projects in the DevOps world DevOps
For Dummies is essential reading for developers and operations professionals in the early stages of DevOps adoption.
The step-by-step guide to going live with new software releases faster - reducing risk and delivering more value sooner! * *Fast, simple, repeatable techniques for deploying working code to production in hours or days, not months!
*Crafting custom processes that get developers from idea to value faster than ever. *Best practices for everything from source code control to dependency management and in-production tracing. *Common obstacles to rapid
release - and pragmatic solutions. In too many organizations, build, testing, and deployment processes can take six months or more. That's simply far too long for today's businesses. But it doesn't have to be that way. It's possible
to deploy working code to production in hours or days after development work is complete - and Go Live presents comprehensive processes and techniques for doing so. Written by two of the world's most experienced software
project leaders, this book demonstrates how to dramatically increase speed while reducing risk and improving code quality at the same time. The authors cover all facets of build, testing, and deployment, including: configuration
management, source code control, release planning, auditing, compliance, integration, build automation, and more. They introduce a wide range of advanced techniques, including inproduction monitoring and tracing,
dependency management, and the effective use of virtualization. For each area, they explain the issues, show how to mitigate the risks, and present best practices. Throughout, Go Live focuses on powerful opportunities for
individual improvement, clearly and simply explaining skills and techniques so they can be used every day on real projects. With this book's help, any development organization can move from idea to release faster -- and deliver
far more value, far more rapidly.
Summary of The Phoenix Project by Gene Kim, Kevin Behr, and George Spafford | Includes Analysis Preview: The Phoenix Project is a business allegory about how a fictional company becomes profitable after a crisis-driven
change in its information technology management style. Bill Palmer is promoted to vice president of IT at Parts Unlimited, an automotive parts manufacturer and retailer, at a time when it is struggling financially and trying to
launch a new, innovative project. Each day of Palmer's career as VP of IT is characterized by urgent unplanned work for which the department does not have enough resources. While working on projects for other department
heads, who have varying levels of appreciation for IT and its challenges, Palmer meets a potential Parts Unlimited board member, Erik Reid, who urges Palmer to think of his IT department more like a production factory...
PLEASE NOTE: This is key takeaways and analysis of the book and NOT the original book. Inside this Instaread Summary of The Phoenix Project · Overview of the book · Important People · Key Takeaways · Analysis
of Key Takeaways About the Author With Instaread, you can get the key takeaways, summary and analysis of a book in 15 minutes. We read every chapter, identify the key takeaways and analyze them for your convenience.
Achieving Common Security and IT Operations Objectives in 4 Practical Steps
A Simple Plan for Understanding the Bible
The Global Smartphone
Applying Lean Principles to Improve User Experience
Coffee With Rhadi
Beyond the Phoenix Project
Discovering the Miracle of the Scarlet Thread in Every Book of the Bible
As tech giants and startups disrupt every market, those who master large-scale software delivery will define the economic landscape of the 21st century,
just as the masters of mass production defined the landscape in the 20th. Unfortunately, business and technology leaders are woefully ill-equipped to
solve the problems posed by digital transformation. At the current rate of disruption, half of S&P 500 companies will be replaced in the next ten years.
A new approach is needed. In Project to Product, Value Stream Network pioneer and technology business leader Dr. Mik Kersten introduces the Flow
Framework—a new way of seeing, measuring, and managing software delivery. The Flow Framework will enable your company’s evolution from project-oriented
dinosaur to product-centric innovator that thrives in the Age of Software. If you’re driving your organization’s transformation at any level, this is
the book for you.
An 'easily digestible, but detailed insight into the way food is made, handled, sold and cooked. It's a cookbook with a focus. It will empower you when
you visit a farmer's market, butcher and baker.' A hearty tome containing Matthew's witty insights, his simple and wholesome recipes as well as Alan
Benson's stunning photography.
The present volume examines the relationship between second language practice and what is known about the process of second language acquisition,
summarising the current state of second language acquisition theory, drawing general conclusions about its application to methods and materials and
describing what characteristics effective materials should have. The author concludes that a solution to language teaching lies not so much in expensive
equipment, exotic new methods, or sophisticated language analysis, but rather in the full utilisation of the most important resources - native speakers
of the language - in real communication.
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Author's first novel takes place in a community in modern America --Back cover.
Adventures of an It Leader
Effective DevOps
Continuous Delivery
The Lost Scrapbook
A Software Architect's Perspective
Organizing Business and Technology Teams for Fast Flow
Building a Culture of Collaboration, Affinity, and Tooling at Scale

***Over a half-million sold! The sequel, The Unicorn Project, is coming Nov 26*** “Every person involved in a failed IT project
should be forced to read this book.”—TIM O’REILLY, Founder & CEO of O’Reilly Media “The Phoenix Project is a must read for
business and IT executives who are struggling with the growing complexity of IT.”—JIM WHITEHURST, President and CEO, Red Hat, Inc.
Five years after this sleeper hit took on the world of IT and flipped it on it's head, the 5th Anniversary Edition of The Phoenix
Project continues to guide IT in the DevOps revolution. In this newly updated and expanded edition of the bestselling The Phoenix
Project, co-author Gene Kim includes a new afterword and a deeper delve into the Three Ways as described in The DevOps Handbook.
Bill, an IT manager at Parts Unlimited, has been tasked with taking on a project critical to the future of the business, code
named Phoenix Project. But the project is massively over budget and behind schedule. The CEO demands Bill must fix the mess in
ninety days or else Bill's entire department will be outsourced. With the help of a prospective board member and his mysterious
philosophy of The Three Ways, Bill starts to see that IT work has more in common with a manufacturing plant work than he ever
imagined. With the clock ticking, Bill must organize work flow streamline interdepartmental communications, and effectively serve
the other business functions at Parts Unlimited. In a fast-paced and entertaining style, three luminaries of the DevOps movement
deliver a story that anyone who works in IT will recognize. Readers will not only learn how to improve their own IT organizations,
they'll never view IT the same way again. “This book is a gripping read that captures brilliantly the dilemmas that face companies
which depend on IT, and offers real-world solutions.”—JEZ HUMBLE, Co-author of Continuous Delivery, Lean Enterprise, Accelerate,
and The DevOps Handbook ———— “I’m delighted at how The Phoenix Project has reshaped so many conversations in technology. My goal
in writing The Unicorn Project was to explore and reveal the necessary but invisible structures required to make developers (and
all engineers) productive, and reveal the devastating effects of technical debt and complexity. I hope this book can create common
ground for technology and business leaders to leave the past behind, and co-create a better future together.”—Gene Kim, November
2019
This concise book offers 'four steps to control an IT environment' that can be mapped 'to any maturity model'. From the table of
contents: ITIL processes common to the High Performers; Creat a change request tracking system; The Spectrum of Change; Helpful
tips when preparing for an audit; Generate the DSL approval process; Metrics and how to use them.
The First Complete Guide to DevOps for Software Architects DevOps promises to accelerate the release of new software features and
improve monitoring of systems in production, but its crucial implications for software architects and architecture are often
ignored. In DevOps: A Software Architect’s Perspective, three leading architects address these issues head-on. The authors review
decisions software architects must make in order to achieve DevOps’ goals and clarify how other DevOps participants are likely to
impact the architect’s work. They also provide the organizational, technical, and operational context needed to deploy DevOps more
efficiently, and review DevOps’ impact on each development phase. The authors address cross-cutting concerns that link multiple
functions, offering practical insights into compliance, performance, reliability, repeatability, and security. This guide
demonstrates the authors’ ideas in action with three real-world case studies: datacenter replication for business continuity,
management of a continuous deployment pipeline, and migration to a microservice architecture. Comprehensive coverage includes •
Why DevOps can require major changes in both system architecture and IT roles • How virtualization and the cloud can enable DevOps
practices • Integrating operations and its service lifecycle into DevOps • Designing new systems to work well with DevOps
practices • Integrating DevOps with agile methods and TDD • Handling failure detection, upgrade planning, and other key issues •
Managing consistency issues arising from DevOps’ independent deployment models • Integrating security controls, roles, and audits
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into DevOps • Preparing a business plan for DevOps adoption, rollout, and measurement
“This shocking expose of the CIA operation aimed at destroying the Vietcong infrastructure thoroughly conveys the hideousness of
the Vietnam War” (Publishers Weekly). In the darkest days of the Vietnam War, America’s Central Intelligence Agency secretly
initiated a sweeping program of kidnap, torture, and assassination devised to destabilize the infrastructure of the National
Liberation Front (NLF) of South Vietnam, commonly known as the “Viet Cong.” The victims of the Phoenix Program were Vietnamese
civilians, male and female, suspected of harboring information about the enemy—though many on the blacklist were targeted by
corrupt South Vietnamese security personnel looking to extort money or remove a rival. Between 1965 and 1972, more than eighty
thousand noncombatants were “neutralized,” as men and women alike were subjected to extended imprisonment without trial, horrific
torture, brutal rape, and in many cases execution, all under the watchful eyes of US government agencies. Based on extensive
research and in-depth interviews with former participants and observers, Douglas Valentine’s startling exposé blows the lid off of
what was possibly the bloodiest and most inhumane covert operation in the CIA’s history. The ebook edition includes “The Phoenix
Has Landed,” a new introduction that addresses the “Phoenix-style network” that constitutes America’s internal security apparatus
today. Residents on American soil are routinely targeted under the guise of protecting us from terrorism—which is why, more than
ever, people need to understand what Phoenix is all about.
The Unicorn Project
Reliable Software Releases Through Build, Test, and Deployment Automation
Lean UX
Liverpool's Hidden History of Collective Alternatives
DevOps
A Novel about Developers, Digital Disruption, and Thriving in the Age of Data
A Journey into the World Within
Winner of the Shingo Publication Award Accelerate your organization to win in the marketplace. How can we apply technology to
drive business value? For years, we've been told that the performance of software delivery teams doesn't matter―that it can't
provide a competitive advantage to our companies. Through four years of groundbreaking research to include data collected from the
State of DevOps reports conducted with Puppet, Dr. Nicole Forsgren, Jez Humble, and Gene Kim set out to find a way to measure
software delivery performance―and what drives it―using rigorous statistical methods. This book presents both the findings and the
science behind that research, making the information accessible for readers to apply in their own organizations. Readers will
discover how to measure the performance of their teams, and what capabilities they should invest in to drive higher performance.
This book is ideal for management at every level.
John Podlaski’s encore Vietnam War novel brings back John (‘Polack’) Kowalski, the central character in ‘Cherries’, and introduces
us to Louis (‘LG’) Gladwell, his irrepressible black friend. Polack and LG are a ‘Salt and Pepper’ team, best buddies and brothers
in a way that only those who have fought side-by-side in a war can ever truly understand. The year is 1970, and the story follows
the two soldiers - impressionable Detroit teenagers - during their long night in a Listening Post (‘LP’), some 500 meters beyond
the bunker line of the new firebase. Their assignment as a "human early warning system", is to listen for enemy activity and
forewarn the base of any potential dangers. As they were new to the “Iron Triangle” and its reputation, little did they know that
units before them lost dozens of soldiers in this nightly high-risk task and referred to those assigned as "bait for the enemy"
and "sacrificial lambs". Sitting in the pitch black tropical jungle - with visibility at less than two feet - John's imagination
takes hold throughout the agonizing night, and at times, transports him back to some of his most vivid childhood memories innocent, but equally terrifying at the time. As kids, we instinctively run as fast as we can to escape imaginary or perceived
danger, but as soldiers, men are trained to conquer their fears and develop the confidence to stand their ground and fight.
Running is not an option. In 'When Can I Stop Running?' the author juxtaposes his nightmarish hours in the bush with some of his
most heart-pounding childhood escapades. Readers will relate to the humorous childish antics with amusement; military veterans
will find themselves relating to both of the entertaining and compelling recollections.
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Yes you can understand the Bible! Discovering the Miracle of the Scarlet Thread in Every Book of the Bible takes the mystery and
confusion out of the Bible and makes God s Word come alive with new insights and a fresh excitement that will have you searching
for more. Dr. Richard Booker unveils the mysteries and secrets of the Bible by explaining its master theme, and then reveals a
simple plan so you can discover God s personal revelation for yourself. The author provides Exciting biblical background, An
interesting survey of each book in the Bible, Each book s master theme, Practical principles, forms, and guidelines for your own
life-enriching Bible study. The sometimes hard-to-understand teachings of Jesus in their original culture and context come alive
and become real through discovering the miracle of the scarlet thread. Then Jesus began to explain everything which had been
written in the Scriptures about Him.Jesus started with the books of Moses and then He talked about what the prophets had written
about Him (Luke 24:27 PEB). This book about the Bible will change the way you think about His Word His life-changing and eternal
Word.
Let your heart be warmed as the oil of T.D. Jakes' teaching flows from your mind to your spirit. The balm in this book will soothe
all manner of traumas, tragedies, and disappointments. For the single parent and the battered wife, for the abused girl and the
insecure woman, there is a cure for the crisis! In this soft word for the sensitive ear, there is a deep cleansing for those
inaccessible areas of the feminine heart. This book will help to fight back the infections of life. Woman, Thou Art Loosed! will
break the bands off the neck of every woman who dares to read it!
The DevOps Handbook
Herculean Conversations With an Olympian (And Some Other Things That You Think About from Time to Time...)
By Gene Kim, Kevin Behr, and George Spafford Includes Analysis
Beyond a youth technology
Transform Your Conversations, Transform Your Culture
A Novel about IT, DevOps, and Helping Your Business Win
Virtues of Syn
Change Your Words, Change Your World! Admit it, you talk to yourself. Whether you speak the words out loud or think them in your mind, you are always talking to yourself... about
yourself. The important question: what are you saying? Much of what we say is negative, hurtful and damaging, setting us up for failure. If you want to live the victorious, abundant life
God has for you, start by changing what you say to yourself. This has the power to radically transform everything! In her relatable, down-to-earth style, Lynn Davis offers scriptural self
care for the soul in need of encouragement. Learn how changing your self talk will help you: * Experience victory over fear, bad habits and addictions * Overcome negative emotions *
Think God's thoughts about yourself by changing your meditation * Receive healing from sickness * Increase your self-esteem * Make declarations that strengthen your faith Get
delivered from negative self talk today and begin speaking powerful, faith-filled words that unleash God's purpose, joy, and healing in your life!
Reconstructing Public Housing unearths Liverpool's hidden history of radical alternatives to municipal housing development and builds a vision of how we might reconstruct public
housing on more democratic and cooperative foundations. In this critical social history, Matthew Thompson brings to light how and why this remarkable city became host to two
pioneering social movements in collective housing and urban regeneration experimentation. In the 1970s, Liverpool produced one of Britain's largest, most democratic and socially
innovative housing co-op movements, including the country's first new-build co-op to be designed, developed and owned by its member-residents. Four decades later, in some of the very
same neighbourhoods, several campaigns for urban community land trusts are growing from the grassroots - including the first ever architectural or housing project to be nominated for
and win, in 2015, the artworld's coveted Turner Prize. Thompson traces the connections between these movements; how they were shaped by, and in turn transformed, the politics,
economics, culture and urbanism of Liverpool. Drawing on theories of capitalism and cooperativism, property and commons, institutional change and urban transformation, Thompson
reconsiders Engels' housing question, reflecting on how collective alternatives work in, against and beyond the state and capital, in often surprising and contradictory ways.
The Phoenix Project wowed over a half-million readers. Now comes the Wall Street Journal Bestselling The Unicorn Project! “The Unicorn Project is amazing, and I loved it 100 times more
than The Phoenix Project…”—FERNANDO CORNAGO, Senior Director Platform Engineering, Adidas “Gene Kim does a masterful job of showing how … the efforts of many create lasting
business advantages for all.”—DR. STEVEN SPEAR, author of The High-Velocity Edge, Sr. Lecturer at MIT, and principal of HVE LLC. “The Unicorn Project is so clever, so good, so crazy
enlightening!”––CORNELIA DAVIS, Vice President Of Technology at Pivotal Software, Inc., Author of Cloud Native Patterns This highly anticipated follow-up to the bestselling title The
Phoenix Project takes another look at Parts Unlimited, this time from the perspective of software development. In The Unicorn Project, we follow Maxine, a senior lead developer and
architect, as she is exiled to the Phoenix Project, to the horror of her friends and colleagues, as punishment for contributing to a payroll outage. She tries to survive in what feels like a
heartless and uncaring bureaucracy and to work within a system where no one can get anything done without endless committees, paperwork, and approvals. One day, she is
approached by a ragtag bunch of misfits who say they want to overthrow the existing order, to liberate developers, to bring joy back to technology work, and to enable the business to
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win in a time of digital disruption. To her surprise, she finds herself drawn ever further into this movement, eventually becoming one of the leaders of the Rebellion, which puts her in the
crosshairs of some familiar and very dangerous enemies. The Age of Software is here, and another mass extinction event looms—this is a story about rebel developers and business
leaders working together, racing against time to innovate, survive, and thrive in a time of unprecedented uncertainty...and opportunity. “The Unicorn Project provides insanely useful
insights on how to improve your technology business.”—DOMINICA DEGRANDIS, author of Making Work Visible and Director of Digital Transformation at Tasktop ——— “My goal in writing
The Unicorn Project was to explore and reveal the necessary but invisible structures required to make developers (and all engineers) productive, and reveal the devastating effects of
technical debt and complexity. I hope this book can create common ground for technology and business leaders to leave the past behind, and co-create a better future together.”—Gene
Kim, November 2019
In this collection of essays and articles, key members of Google's Site Reliability Team explain how and why their commitment to the entire lifecycle has enabled the company to
successfully build, deploy, monitor, and maintain some of the largest software systems in the world.
Project to Product
The Real Food Companion
Into the Woods
Accelerate
Woman, Thou Art Loosed!
The Phoenix Project
Failure is inevitable and a postmortem analysis, conducted in an open, blameless way, is the best way for IT techs and managers to learn from outages and near-misses. But when the "root cause" is
determined to be "human error" (or worse, particular humans), the real causes and conditions are lost. In this insightful book, IT veteran Dave Zwieback shows you an approach for making
postmortems blameless, so you can focus instead on addressing areas of fragility within systems and organizations. If you’re involved with assessing why something goes wrong on a project or at
your company—as a system administrator, developer, team manager, or executive—the concrete steps in this guide will help you find a real solution that works. Recognize and mitigate the effects of
stress during outages Learn how to communicate effectively in a charged, high-stakes postmortem conversation Collect the necessary data before the postmortem begins Focus on determining the
actual causes and conditions of an outage Learn techniques for writing up a postmortem for either internal or external use
In a desert lab, human subjects are experimented on with drugs that dial up their desire in this erotic story from the New York Times–bestselling author. All Amara knows is that the complete lack
of freedom, the endless experiments and personal indignities have tested the limits of her sanity. But nothing prepares her for being locked away—naked—with a sexy ex-cop . . . The department shrink
always told Nick Gregory he had a hero complex that was going to get him killed one day, or worse. This is definitely worse. Even drugged so that his most basic animal instincts are uncontrollable,
he is driven to protect the beautiful female with whom he’s supposed to mate. One way or another, he will escape this hell . . . and take her with him. Previously published in Nocturnal Praise for the
writing of Jacquelyn Frank “A fresh new voice, a stunning new talent. I look forward to the next book.” —Sherrilyn Kenyon, #1 New York Times–bestselling author “Sure to enchant!” —Karen Marie
Moning, #1 New York Times–bestselling author “Filled with mesmerizing, breathtaking, scorching sex—and filled with unforgettable characters.” —Christine Feehan, #1 New York Times–bestselling
author “Jacquelyn Frank knows how to write an intense, rip-roaring good read!” —Cathy Maxwell, New York Times–bestselling author
Some companies think that adopting devops means bringing in specialists or a host of new tools. With this practical guide, you’ll learn why devops is a professional and cultural movement that calls
for change from inside your organization. Authors Ryn Daniels and Jennifer Davis provide several approaches for improving collaboration within teams, creating affinity among teams, promoting
efficient tool usage in your company, and scaling up what works throughout your organization’s inflection points. Devops stresses iterative efforts to break down information silos, monitor
relationships, and repair misunderstandings that arise between and within teams in your organization. By applying the actionable strategies in this book, you can make sustainable changes in your
environment regardless of your level within your organization. Explore the foundations of devops and learn the four pillars of effective devops Encourage collaboration to help individuals work
together and build durable and long-lasting relationships Create affinity among teams while balancing differing goals or metrics Accelerate cultural direction by selecting tools and workflows that
complement your organization Troubleshoot common problems and misunderstandings that can arise throughout the organizational lifecycle Learn from case studies from organizations and
individuals to help inform your own devops journey
There's a sacred and hidden path inside each one of us, a path of mysteries and amazing manifestations, where nothing is impossible, not even our wildest spiritual creations. This is the realm of
impossibilities, where imagination is carried away by a spiritual insight, which is here referred as the phoenix. The allegory inside this book takes us to a subconscious realm, that can lead us to the
most uplifting and unknown side of ourselves, but also to other realities as well, namely, the ones that are parallel to ours, and also other dimensions and galaxies. It is with this allegory of the
phoenix that we understand the role of the dragons and serpents of our planet, and how they interfere in the Tao of our existence. As a dance of forces, vibrations of different natures, these symbols
and concepts take us to the deepest truth within, of who we are and how far can we go. This is a book about the adventures of our soul, the journey within that so many Shamans live to explore. It's
also about a path that all spiritualists and gurus have experienced, a path that some have called nirvana, enlightenment or awaking, but few have ever had the ability to fully describe in a way that
can be perceived by the common mortal. The Native Americans have often told us about the spirit of the eagle that keeps guard over the spiritual world. This eagle, or big bird, is representative of
another living force, which is the phoenix, the bird of fire. This is why many mystics of ancient times believed that only fire could take souls to another world. The fire purifies the body, but the most
potent fire comes from within, as an energy that we burn with our conscious awareness. This is the fire that Buddhists, Taoists and Hindus persist in awakening from within, commonly using
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disciplines created specifically for this purpose, such as yoga, chikung and meditation. This fire represents the power of our own spirituality, which most people are unaware to possess. As mortals
and genetically manipulated slaves of a few alien species, we've lost the physical capability to ignite it. But the phoenix can help us reach it, through the spiritual nature that is within each one of us.
The one who can ride the phoenix, can travel very far, to amazing lands. And these are the ones that often come back, when they choose to, as our prophets and religious leaders. This book describes
their journey to Valhalla, Heaven, Paradise, or more simply, the Laboratory of God.
Fahrenheit 451
The Science of Lean Software and DevOps: Building and Scaling High Performing Technology Organizations
The Origins and Evolution Of DevOps (Official Transcript of The Audio Series)
Summary of the Phoenix Project
Beyond Blame
Hitler's Scientists
DevOps For Dummies

This is a companion transcript of the audio series, Beyond The Phoenix Project, intended to be used for reference and to enable further research of cited material, and not as a standalone work. In the audio series, Gene Kim and
John Willis present a nine-part discussion that includes an oral history of the DevOps movement, as well as discussions around pivotal figures and philosophies that DevOps draws upon, from Goldratt to Deming; from Lean to
Safety Culture to Learning Organizations.The book is a great way for listeners to take an even deeper dive into topics relevant to DevOps and leading technology organizations.
A fireman in charge of burning books meets a revolutionary school teacher who dares to read. Depicts a future world in which all printed reading material is burned.
Increase profitability, elevate work culture, and exceed productivity goals through DevOps practices. More than ever, the effective management of technology is critical for business competitiveness. For decades, technology leaders
have struggled to balance agility, reliability, and security. The consequences of failure have never been greater―whether it's the healthcare.gov debacle, cardholder data breaches, or missing the boat with Big Data in the cloud. And
yet, high performers using DevOps principles, such as Google, Amazon, Facebook, Etsy, and Netflix, are routinely and reliably deploying code into production hundreds, or even thousands, of times per day. Following in the
footsteps of The Phoenix Project, The DevOps Handbook shows leaders how to replicate these incredible outcomes, by showing how to integrate Product Management, Development, QA, IT Operations, and Information Security
to elevate your company and win in the marketplace.
Becoming an effective IT manager presents a host of challenges--from anticipating emerging technology to managing relationships with vendors, employees, and other managers. A good IT manager must also be a strong business
leader. This book invites you to accompany new CIO Jim Barton to better understand the role of IT in your organization. You'll see Jim struggle through a challenging first year, handling (and fumbling) situations that, although
fictional, are based on true events. You can read this book from beginning to end, or treat is as a series of cases. You can also skip around to address your most pressing needs. For example, need to learn about crisis management
and security? Read chapters 10-12. You can formulate your own responses to a CIO's obstacles by reading the authors' regular "Reflection" questions. You'll turn to this book many times as you face IT-related issues in your own
career.
A Guide to Speaking Faith-Filled Words
A Phoenix Project Novel
How Google Runs Production Systems
Principles and Practice in Second Language Acquisition
Implementing ITIL in 4 Practical and Auditable Steps
Reconstructing Public Housing
How to Survive and Thrive in the Age of Digital Disruption with the Flow Framework
User experience (UX) design has traditionally been a deliverables-based practice, with wireframes, site maps, flow diagrams, and mockups. But in today’s web-driven reality,
orchestrating the entire design from the get-go no longer works. This hands-on book demonstrates Lean UX, a deeply collaborative and cross-functional process that lets you strip
away heavy deliverables in favor of building shared understanding with the rest of the product team. Lean UX is the evolution of product design; refined through the real-world
experiences of companies large and small, these practices and principles help you maintain daily, continuous engagement with your teammates, rather than work in isolation. This
book shows you how to use Lean UX on your own projects. Get a tactical understanding of Lean UX—and how it changes the way teams work together Frame a vision of the problem
you’re solving and focus your team on the right outcomes Bring the designer’s tool kit to the rest of your product team Break down the silos created by job titles and learn to trust
your teammates Improve the quality and productivity of your teams, and focus on validated experiences as opposed to deliverables/documents Learn how Lean UX integrates with
Agile UX
In Team Topologies DevOps consultants Matthew Skelton and Manuel Pais share secrets of successful team patterns and interactions to help readers choose and evolve the right
team patterns for their organization, making sure to keep the software healthy and optimize value streams. Team Topologies will help readers discover: • Team patterns used by
successful organizations. • Common team patterns to avoid with modern software systems. • When and why to use different team patterns • How to evolve teams effectively. • How
to split software and align to teams.
This is the script of the original musical from which the film was adapted, not the film's screenplay.
Describes the author's encounter with a baby gray whale that had become separated from its mother off the southern California coast, and relates her efforts to reunite it with its
mother.
Site Reliability Engineering
Team Topologies
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How to Create World-Class Agility, Reliability, and Security in Technology Organizations
Visible Ops Security
The Visible Ops Handbook
Agile Conversations
Grayson
Moira is a powerful empath, a psychic graced with the ability to read emotions and memories. Her skill is as much a curse as a gift, for in the harshly stratified city of Braxton empaths are slaves. Clever and beautiful, Moira has learned to rely
on no one but herself. Determined to escape life as a concubine, she kills her master, and is imprisoned for the crime. This could be the end for Moira, but the government has need of her skills. A mysterious serial killer known as the
Phoenix has been planting suggestions in his victims' minds that drive them to murder and suicide. To gain her freedom, Moira partners with Keenan Edwards, a handsome young detective, to stop the killer. Hunting the Phoenix will bring
Moira on a more dangerous road than she imagined, forcing her to confront dark minds, twisted moralities, and her growing feelings for the detective.
Bill has 90 days to fix a behind-schedule IT project, or his entire department will be outsourced. Fortunately, he has the help of a prospective board member, whose "Three Ways" philosophy might just save the day.
In a world where mediocrity has become the norm and in many ways "acceptable," it is refreshing to see, experience and read a book that refuses to accept normalcy. Pushing, kicking and fighting in order to do better, be better and get
better is what this book is all about. But it does it in a nice and smooth approach. It's not demeaning or so "in your face" that it's a turn off. It is TRULY INSPIRING. In "Coffee With Rhadi", Dr. Rhadi Ferguson's sharp, witty, thought
provoking, and often controversial positions on life, diet, business, sport, relationships, winning and losing provides the reader with the perfect start to their day. The book was inspired by and through conversations that Dr. Ferguson has
had over several cups of coffee while at home, in airports and traveling the globe. As a former 3 sport NCAA athlete, an Olympian, a retired Mixed Martial Arts fighter, a coach, motivational speaker and husband and father, I am sure that
you will find more than a few "take away" points from this book. If you are looking for an opportunity to be inspired to do more than you thought was possible and to go from ordinary to EXTRAordinary, well, then you have the RIGHT
BOOK! "Dr. Rhadi Ferguson, is the most inspirational and motivational speaker of our time." - J. Rivera"Your 'Coffee with Rhadi' has really had a positive influence on my life." - Ben Bishop"Dr. Rhadi Ferguosn is two
words.....ABSOLUTELY AMAZING!!!" - Mark O'Shea
A successful digital transformation must start with a conversational transformation. Today, software organizations are transforming the way work gets done through practices like Agile, Lean, and DevOps. But as commonly implemented as
these methods are, many transformations still fail, largely because the organization misses a critical step: transforming their culture and the way people communicate. Agile Conversations brings a practical, step-by-step guide to using the
human power of conversation to build effective, high-performing teams to achieve truly Agile results. Consultants Douglas Squirrel and Jeffrey Fredrick show readers how to utilize the Five Conversations to help teams build trust, alleviate
fear, answer the “whys,” define commitments, and hold everyone accountable.These five conversations give teams everything they need to reach peak performance, and they are exactly what’s missing from too many teams today. Stop
focusing on processes and practices that leave your organization stuck with culture-less rituals. Instead, unleash the unique human power of conversation.
Learning From Failure and Success
Mind of the Phoenix
Healing the Wounds of the Past
When Can I Stop Running?
America's Use of Terror in Vietnam
The Phoenix Program
The Sacred Fire of the Phoenix
My mother taught me to embrace my gift. I was special, she said, and one day I would change the world. But that was before they murdered her and forced me into a cage. All those things that once made me
special became my curse. And the gift I'm blessed with became a weapon to use against me. When the chance of freedom presents itself, I take it, Seeking to reclaim the life they stole from me. But when a
twist of fate turns my curse into the cure. I'll have to make a choice; Fall on the sword that cut me down, or use it to slay my demons. My mother said I would change the world, and I did. But she said nothing
about saving it.
In a rich and fascinating history John Cornwell tells the epic story of Germany's scientists from the First World War to the collapse of Hitler's Reich. He shows how Germany became the world's Mecca for
inventive genius, taking the lion's share of Nobel awards, before Hitler's regime hijacked science for wars of conquest and genocidal racism. Cornwell gives a dramatic account of the wide ranging Nazi
research projects, from rockets to nuclear weapons; the pursuit of advanced technology for irrational ends, concluding with with penetrating relevance for today: the inherent dangers of science without
conscience.
Deliver Me from Negative Self-Talk Expanded Edition
Beyond The Phoenix Project
Science, War and the Devil's Pact
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